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Modern society as it has evolved is fragmented, but 
its ever increasing complexity has developed so many interfaces that 
reintegration has become mandatory. Cable television (CATV) can serve 
as an integrating force which can help members of the community to 
pool their resources in a variety of problem-solving efforts. This 
can only happen, however, when CATV demonstrates that it has a 
practical pay-off by showing that it can assist individuals to 
overeome their feelings of helplessness in the face of huge problems. 
For this to occur, cable systems will have to be designed in 
accordance with the defined needs of communities. Systems such as the 
one designed for the Community Communications Project in New Paltz^ 
New York can serve as working models for others in the field. (PB) 
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Preface 



"There was a time when communities insisted on being served by 
their institutions — and, in fact, set them up for th5,s purpose. 
Somehow, the situation flipped and communities have become the 
servants, bombarded with requests to support and maintain these same 
institutions which have developed a life of their own as they 
forgot their original purpose. The electronic age and the 
subsequent information speed-up has m^nde this situation intolerable • 
New Paltz, through the use of contemporary media and revitali.zed forms 
of community communications, may be turning the situation around 
again. The topi*^. will deal in part with the Community Communications 
Project of New Paltz." 
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PubjJ.^-cable Meeting January 1ft, 1974 - Leo C. Irrera 

Hu mpty - Dumpt y and The Cable 

Not being grounded in technology but in art my major interest in the 
cable is in its effects rather than in the medium itself c Most happenings 
today, can be considered to be media matters and I believe that society is 
being bounced around from mediu/n to mcddnjji, half dazed, looking for someone to 
blame, aorne "Sinister force'% for the disappearance of the good old "Dase"^ 
Often they do blame the media but, to paraphrase an old fr3.end, usually 
for the content, tJie tip of the iceberg, the visible part that does the 
least damage. 

As an artist, I*m hooked on viholeness. 1 hate to see poor Humpty Duinpty 
lying there, all fragmented. His education is split off from his mental 
health v/hich is split off from his physical health wliich is separated from his 
safety, his finance, his science, his technology, his industry, labor, ecology 
and even energy. Mc"Luhan says that in the "Electric Age" Humpty Dumpty 
goes back together again vri.th a rush. The resulting pain can probably be 
attributed to the vjrong pieces rubbing against each other in the process. 

Cable television can serve as an integrating force in helping us put the 
poo^" creature together again \dth a minimum of pain and a maximum of pleasure. 

One might ask, "vjhy tothe^:* to defragment society? Wasn't it fragmented 
for a purpose?" Of course, it was. It*s easier to deal with any situation 
one piece at a time* — It's more orderly. - Responsibilities and accountability 
can be more easily set. Fragementation has - at least on the surface - worked 
pretty v;ell for us in the past. It probably v;ould have continued to do so, 
but remember "In the electric age Hanipty Dumpty goes back together again with 
a rush". 
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Tills creates a3.1 idnds of interfaces and the interface is v;here the 
action Consequently ^ v;e have the executive rubbing agfdnst the 

legislative wlrlch is rubbing against the judicial; we have transportation 
rubbing against ecology and both rubbing against energy. We have a turnabout, 
v/hei'e pov;er is rpoving from the hands of the classifiers and withholders of 
information into the hands of the disseminators. VJe have local governments 
which due to thej.r basic structure are limited for the most part to less 
thaii 50/5 efficiency in approaching any problem, and we have only problems 
that require total efficiency fcr solution. - For example, there is no 
way for the ecological or energy problems to be solved' only by republicans 
or only by the transportation department or only by the oil magnates or only 
by New York, or on]y by the U.S. A. "Humpty Dunipty must come together again". 
Perhaps this time all the Id.ngs soldiers and all the kings men can do the job 
if we throw in all the kings children, agencies, institutions and things. 

Only through the pooling of perceptions - "^chich means utilizing the 
tlxLnking of all those non-experts, who were net yet taught that it can't be 
done - and by pooling our technologies and placi.ng them at the disposal of 
every individual in accord with his needs, will it be possible for us to come 
up with the compreherisive approach required for rebuilding our beautiful egg. 

There is a law of reversibility stating that if you push anything too far 
it flips. Technology has created our exisLing situation, if pushed far enough 
it can cure it. I believe the cable can be the essential medium, the plumbing 
system for technology to get us there. 

So "VJhat^s the story?** VJhy hasn't it happened yet? Wiy has Kevin VMte 
decided that Boston would make no effort to be cabled for a while? Why aren't 
more corrimunities clammering for it? Wiy have even those schools and communities 
with cable channel access, not taken -full advantage of the opportunity? Miy 

11^ -^Incidentally cable may be the first medium that won't be helped by having 
m^Bsm been banned in Boston. 
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has government, local or othervjise, not pro\dded mass subsidies for this 
purpose? 

There are of course, rnany reasons, economcaly political and perhaps 
even moral. There is one reason, hov;ever, that overides all others .ai'id that 
is that neither commionities nor government perceive a strong enough "Pay-^off". 
(1 5m not talld-ng about the Idnd we've been hearing so much about lately). 
The country is in a techi'iological doldrum, where pi-ogrcss has turned to 
garbage and pollution, affluence has created poverty, abundance has created 
scarcity and the promise of all those new toys from the Cadillacs to the 
tape recorders to television has generated into fear and confusion. The 
resulting information explosion letting everyone in on everyone else's 
business in every corner of the world, has instilled us with a sense of 
futility and isolation, where one member of a fainily looks at another during 
a commercial and asks, "Isn't there anytliing we can do about it?" 

- And into this media en\dronment we are prepared to inject another toy. 
- A good toy, perhaps the one that can pu21 us out but we are facing a 
public not too unlike the proverbial soda inventor who after years of experimenting 
with l-Upr 2-Up, etc. decided to throw in the towel at 6-Up and he never 
knew hov7 close he came. 

As a community member I think I would be intensely interested in the 
cable if it could help me do something about all those things I presently 
feel helpless about. As an educator how could I resist the cable if it 
could truely support my work? As a government official if the cable could 
help me get to some of those knotty problems vath the positive collaboration 
* of my constituents, could I refuse it? As a parent, I don't really mind 

shopping and having the man come to the house to read the meter, but if the 

ERLC 
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ca.ble could turn my comniunity into m educcitional resource in the real sense 
and make it more enjoyable for my children I might buy it. 

One thing that is certain in that this country has always been vailing 
and able to support financially and other^dse those t?angs it really wanted 
(i»e. National. Defen5e Highv-:ay System), aid those things it placed in high 
priority, such as W II. Bucknd.nster Fuller research clearly indicates 
that according to the odsting capital resources of the time, none of the 
nations involved in V^orld War Tvjo could afford to fight it. The war nevertheless 
v;as fought vath many participants coming out of it vjealtliier, at least until 
recently, than they had ever been before - regardless of whether they won 
or lost. 

We are all in someway involved in the cable or we wouldn't be in this 
room. Undoubtedly our involvement is sustained by some sort of personal 
'Tay-off", whether it be the advance or a new techriOlog^- that we have a stalce 
in, or the fulfilling of some leadership or creative kick, or a commitment 
to helping society in some vjay or possibly just for enjojTnent. In our 
invo3.vement we may be apt to overlook the real priorities of those communities 
or institutions out there, and thei.r assistance is mandatory if a medium such 
as the cable is to grow. 

What I*m suggesting by all this, I suppose, is that the days of touting 
the potential of new toys, then laying them on communities, expecting them 
to play v/ith them, pay for them and develop them for the gratification of the 
inventors, promoters and researchers may be over; That from now technology 
must be designed in accord with defined needs. When tliis is accomplished there 
will be no question as to economic viability. Technology for the most part 
is nothing more than a "How". Unless it can be carefully matched to a "t/hat" 
it's the kind of extravagance v/e can no longer afford. 

I would, therefore^ propose that rather than devoting more time to finding^ 
gl^Q attributing and promoting new magnificences in regard to the cable we divert 



our energies to helping ccj^imrjdties jnaicli vjhatevcr it is they al.ready have 
to v/hatevexvit is they have to do. Tiris, of course, includes the utilization 
of that e>dsting caoie channel < 

By no means am I belittling the valuable vjork done by those in the 
forefront of C.A.T.V. - many of ore inthis room-. The efforts cf men 
such as Mr- Smith and Vir* Viigren have served to alert us to a new medium 
and to its potential. This ha^3 been a valuable first step. The second step 
might perhaps be to v/orlc v/ith those corrurranities who either have cable or 
have it soon comJ.ngi to help them define those problems that have defied 
solutions under the old system and the old perceptual base, and that v/e assist 
them in developing nevj perceptions and problem solving mechanisms. Tliese 
mechariisms will not only include the cable but \ri.ll most likely require it. 

This has been our approach in the Community Communications Project of 
Nev7 Paltz. It's frustratingly slow, but gradually developing the broad base 
support necessary for community communications. You milght say that in this 
phase one hand is picld.ng up and assorting pieces of eggshell, carefiilly trying 
them next to each other so they don't shatter and are not too abrasive, while 
the other hand is preparing the glue that may hold them together, by develoi.:>ing 
cable channel 12. . 

"V/hile a good deal remains to be done, the one thing that has been accomplished 
is a general agreement among the project participants that the egg should be 
put together again and that this tool mi.ght help. 

Some details ; 

In less than a year the Community Communications Project of New Paltz. has 
produced more than two hundred hours of Cable Vision. From July to November 
they averaged five hours a day from five to six days per week. 

As a result of the work done in New Paltz other communities and a nunaber 
of educators have taken heart and have expressed a desire to get started with 



their ov/n projt^ct:^. Thu'care pi'o\)\cuib hcr/jvux'^ and Uuiv^o choiild ho 
alighted ourl can be dircupsecl at the end of the tape. I mivo aloo prepared a 
list of Icanungs rer.ylting from our v;ork thnt can al*JO be discussed at that 
time. 

Let me conclude thir* portion by sayiiic that if the assumption stated 
earlier in regard to the need for "Co;Ti7)xinity and Governriicntal Pay-offs" is 
accurate then the first order of business v;oald be to find the r3.ght reinforcement. 
As a result of my expcidence vd.th Kevr Palt?; and other commuriities around N,Y. 
State I vould propose that the strongest pa^voff vjould be to show that cable 
can happen in conunurjLtios by developing and supporting working models such 
as New Palts. The work that is being done in areas such as Reston and Irving 
Texas is, of course, important. However, the fact that the greab majority of 
existing cabled communities fall into the Now Paltz category viith fewer than 
two thousand subscribers and giandfathered operations must be considered in 
setting priorities. Vfithout the support and collaboration of these communities 
the cable have to vrait a long time to mature. These comniunities vdll 

not support promises* They want to see working models that are vAthin their 
means. Our obligation is to give them these models. 



Toolr» for Cor:vnu T a ty CoT.niuniccitions nust be dcvorioncd neutral ly* That ,u>: 

- Thny should not i-oprcsont any singular intcrei*.t whether it be 
education, buninecs or "Do-Go cdi era". 

- There must be a communal sense of ownership. 

- There shouD.d be broadbased or neutral support financial or othervase^ 
Communibiest at least in the early phases can not and v/ill not assume sole 
supT)or t • 

^ They require the encouragement of knovang that it is 
happening sorncv:here - (low risk). 

- They fear getting in over their heads. 

- They, don't percicve of cable as a priority, 

Oomrnunj ties vjill use the channel and filling^ channel space is no proble m: If 

- The project is designed around the real needs of community members. 

- They feel the project is "Respectable" or truely representative. 

- If it doesnH seem too complicated. 

Comrnunities require much on the spot assistance in utilizing; the whole 
array of electronic media . 

- Some kind of training is required. 

- Training must be kept informal and presented as needed* 

- Communities don't like to be bombarded by "Experts". 

There is a strong need for communities to develop new perceptions in regard 
to technology and in fact toviard themselves . 

^ Communities vrill accept help in developing new problem solving 
mechanisms, if help is on their terms. 

- The need to look at things differently is beginning to emerge. 

- There does not seem to be much disagreement that the old mechanisms 
leave someth3,ng to be desired. 



% ^ 

- 2 - 

VJo aro iinj^octc^] by copi^rri-y on of fir.;:;tionG. 

- VJe are impoded by the occoimtabil:Lt*y tad. 

- \'l< arc irjij'odt-d by our Cc^tcgoricf.. 

- VJe are impodcd by our ov.Ti outmoded perceptual base. 
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